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Minutes of the Parish Meeting held on Thursday 28th November 2024
At 5:45pm in the Cavendish Room, Event Centre

Present: 	Cllr J Wells (Chairman), Cllr A Davis (Vice Chair), Cllr E Glassey, Cllr C Gilfilan, Cllr P Colbert, 
Cllr M Sanders, Cllr J Bend, Cllr S Smith, Cllr R Turner, Cllr M Bryant.
In Attendance:	Steve Nicholls (Event Centre Manager), Pippa Stothard (Clerk/RFO), Cllr M Yates (County Council)

Item 54: Public Participation:

The parishioners present entered into a robust discussion with the parish councils and asked the following questions:

· Does the Clerk have the required qualifications and if not will the council support and fund her doing it.
· The ECPC have agreed to fund the appropriate qualifications, however at the present time the Clerk is concentrating on making sure we are both financially and legally compliant and will look to start her studies once we are in a better position
· Minutes in 24/10/24 Parish Meeting where questions were asked around the wages/payment of wages for the Health and Wellbeing centre. The method of payment and re-invoicing the costs to ECPC – what are the costs and can they be justified
· Cllr J Wells explained the process which has been undertaken for the forming of the board and that currently BDC are paying the wages
· Are member of the new trustee board currently registered on the Charities Trust Website
· Cllr J Wells advised that he would look into this matter
· An agreement has been signed between the new trustee board and the Wellbeing Centre – What is this and why hasn’t this been in the public domain
· Cllr J Wells confirmed that this was just an agreement that the Wellbeing Centre and the New Trustee Board would sub-let the premises
· Are the new trustees aware that they are financially responsible for any debts incurred, this is as per the Charity Commission website
· Cllr J Wells advised he wasn’t aware of this and would look into it
· Who are the Trustees and why haven’t we been made aware of their details published.
· Cllr J Wells advised that as the final sign off for the members only happened this week we haven’t announced the members and this will be done once they have met.
· New Housing Estate – Path was redirected temporarily but has never been reinstated to original position
· Cllr J Wells asked the Clerk to organise a letter to the house builders (Gleeson) with regards to reinstating the path to its correct position and removal of the gates
· Health & Wellbeing Centre – DO we have a plan in respect to reducing the debt and increasing revenue
· Cllr J Wells advised that the new board comes with a lot of business experience and they will be writing a business plan and also a growth plan with a view to increase revenue and reduce debt
· A parishioner wished to thank The Clerk and ECPC for supplying 30 selection boxes to the community led free 
Christmas party. It is to be held at the king’s inn on 21st December 2024.
· Thanks were greatly received by the council
	
· In relation to the bowling Club can we be advised if the ECPC are making a claim against insurance for the fire and subsequent clear up, if not why not. Can we also confirm if the building was insured and for how much and if not why.
· Cllr J Wells asked the Clerk to confirm the insurance value of the Bowls building and also if we have a quote back from Bloom Demolition. 
· Police Issues – We have seen an increase in issues within the villages but not an increase in police presence. When can we expect this to change? When will a member of Derbyshire Constabulary Attend these meetings or the Police Crime Commissioners.
· Cllr J Wells confirmed that he had previously instructed the Asst to the Clerk to write to Derbyshire Police and also the PCC to ask for them to attend the meetings. 
· The Clerk was instructed that she was to write a letter inviting them to attend. The Clerk advised that she intended to collate the crime figure so that they were in a more meaning full format.
· Cllr J Wells did add finally he had previously asked for a drugs dog to visit the village but none were available, it was also added that if parishioners report to 101 crimes then these will show on our figures and will lead to Derbyshire Constabulary providing a greater presence.
· Cllr J Wells read out the findings of the complaint about Cllr C Gilfillan – No case to answer. Video footage was reviewed and it was a member of the public who made the comment. Cllr Wells reminded everyone that respect goes both ways.

Item 55: Apologies:

Apologies were received from Cllr D McGregor

Item 56: Declaration of Interests:

None

Item 57: Motion to vary business:

Motion was put forward that Cllr Yates who is agenda item 7 be moved forward and take the place of agenda item.5 due to no police presence. All were in favour of swapping for the purpose of this meeting Agenda ite 5 with Agenda item 7. – All in favour Motion to vary business – Passed

Item 58: District Council Report:

Cllr Yates gave a very in depth report which covered a wide variety of issues within the village and district.
· Roles and Responsibilities document which was handed out to parishioners does have a slight omission as DCC are responsible for Minerals, Waste and also strategic planning.
· An explanation was given around the current budget of DCC and that despite a lot of cost cutting and loss of services they were still in the red. Cuts were also being made to grants and other services and Cllrs were voicing their opinions on this matter.
· Private companies were applying to run the care homes which was a good thing for the residents but meant staff were being made redundant but then being reemployed on what was more unfavourable terms.
· DCC was dealt a blow this damming report on their SEN services and then widespread systemic failings of the system. The council are putting in place plans to move forward
· Highways & Recycling were then discussed with Cllr Yates confirming he has been looking into issues with pot hole and also street lights and will report any issues he is given – lights if people can provide the street light number this aids to speed up the process. He also advised that councillors were receiving and agreed for the change of speed on the Ramper between Bolsover and Clowne (Passing through Oxcroft) and this was currently being worked on.
· Funding from district – He confirmed that £200 was donated to Creswell in Bloom and he still had funds available however this could only be applied for by charity organisations and not individual people
· He raised concerns around the path diversion and advised correct planning wasn’t applied for initially
· The No.77 bus issues are still a concern as this splits the village and means half has a service and half doesn’t. It is all down to the height sign put onto the bridge but he is hoping to look at a plan to move this forward.
· The contentious issue of the Creswell Growth plan was then discussed, he explained that every town/village is required to write one and if they don’t provide proposed areas for development then builders are basically given carte blanc to purchase, submit planning and develop any land they wish so it is in the villages best interest to have one.

Item 59: Events Centre Report:

Mr Nicholls gave an update on the bookings for the rest of November and December and advised that we were planned to be really busy. He advised that there hadn’t been as many in attendance at the light switch on event due to the weather and the proposed/impending storm which was forecast. 
The Clerk gave an update that the current expected income budget was £90K and we were projected to bring in £116,465.21 which would mean we would be above budget by £26,465.21. The events centre had a historic deficit of £31,000. With the projected income we can expect to move into 2025/26 with a deficit of £4,534,79.
· Cllr P Colbert asked if we knew what expenditure was for the events centre.?
· The Clerk advised that she wasn’t currently in a position to provide a full expenditure
· The Council requested confirmation of the length of the lease on the building
· Mr Nicholls and the Clerk to find out this information and report back

Item 60: Police Report:

	Cllr A Davis read the current figures and a discussion was had around them.
The Clerk advised she was going to contact PS Cutts to provide the full years figures in order for a more meaning full document to be provided. Cllr S Smith raised that he thought these figures were very alarming and we need a police presence here so we can discuss these directly.
· Cllrs J Wells advised that he has previously asked the Assistant to the Clerk to write to Derbyshire Police Constabulary and also the Police and Crime Commissioner for Derbyshire to ask them to attend
· Clerk to contact PC Cutts and ask for contact information to the above mentioned persons and arrange for a letter to be sent inviting them to future meetings.
Cllr J Wells went on to advise that the local police had anew inspector who was keen for boots on the ground in the community and as such the police team had taken up a space in the community hub and had been out in the area. In the last 2-3wks they was an increase presence as the executed a warrant on the model based on evidence built up over a few weeks/months. Cllr J Wells also went on to reaffirm the police stance that their presence in areas is based upon the reports that come in via 101 and online reporting so if issues and incidents are not reported then we are not classed as a high issue area. He is aware that the 101 service is not adequate and has passed these concerns on previously.

Item 61: Motion to approve minutes:

Item 61.1	- Parish Council Meeting Minutes – 24th October 2024
		All councillors read the minutes and they were passed by a vote of 7 of the 8 with one abstention
		Motion to approve the minutes - Passed
Item 61.2	- Audit Committee Meeting Minutes – 20th November 2024
Cllr S Smith went on to explain that we had a representative from BDC – Payroll/HR present at this meeting and he confirmed the Clerks suspicions that we were not playing salaries/hourly rates inline with any national or locally agreed framework. He put forward and explained that he would provide a costing which would bring staff inline, pay the nationally agreed payrise and therefore cover the increase in pensions. The costs provided by Mr Fishburn were explained by Cllr Smith and the Clerk and these changes would equate to an increase in costs to the council of £7448.43, which equates to a £620.70 increase on a monthly basis (excluding overtime).
It was also advised that staffs currently are only on the Nest pension scheme where we are paying a total of 3% ER’s Contribution and although we would like to consolidate and move us inline with the Health and Wellbeing centre at this present moment it wouldn’t be financially viable.
Cllr J Smith asked for a vote on the motion to pass the payrise and the back dated pay to be paid in the December payroll. Show of hands and all 8 councillors present agreed, motion to agree the minutes were also passed. 
Motion to approve the minutes – Passed
Motion to approve the payrise – Passed

Item 62: Financial Update:

The Clerk advised she had started the role on 5th November and explained she had been left with over 100 invoices with no explanation of if they have and haven’t been paid. She has worked through these invoices and made the following payments.
14-15/11/2024	- Total of 16 cheques relating to 29 invoices totalling £47,099.08
	19/11/2024	- Total of 10 cheques relating to 18 invoices totalling £23,288.59
Total payments of: £70,387.67
She went on to advise that we still currently have a total of 34 invoices with a total of £132,191.02 which require payment. The oldest being two invoices from 2022 and 2023. The vast majority of the debt relates to one supplier and currently have negotiations that we will pay the main suppliers and gradually reduce the debt owed to them
· Cllr P Colbert asked can we advise for transparency who the main debt is owed to and the amount
· The Clerk confirmed that the main debt is owed to Bolsover District Council relating currently to 22 invoices with a total of £124,573.61
The Clerk continued to explain that currently she only has proxy access to one bank account and provided the total as of 2pm which was £32,105.19. It was advised that at present she has no access to the Virgin account so is unable to provide a balance but she is aware that there are sufficient funds presently available.
The Clerk advised the meeting that she had only been able to find payment summaries and therefore had set about creating a full set of accounts for the year 2024/25 but this wasn’t going to be a quick tasks and required her to devote a significant amount of time. The council was also advised that the previous VAT return which was due for July to September was no submitted by mid November as required and therefore we had incurred a penalty point. The Clerk has downloaded the latest version of the software (Autofiler 3.4) and using figure available from data created by the previous Clerk has made the submission on 29/11/2024. She isn’t convinced the figures are 100% accurate but when undertaking a sensibility check the figures were close to previous submissions so was happy to submit.
We are currently looking for savings and as such have made savings on the Christmas tree reducing the cost for 4 trees from £9/ft to £35 per tree with a saving of £328.00 (Previous Cost £468.00).
As per a previous conversation due to us not having access to the banks and the urgent requirement to stabilise the finances the decision was put forward on day.2 that the payroll be transferred to BDC as a matter of urgency – Cllr J Wells, Cllr A Davis and Cllr D McGregor agreed that this should be investigated as a matter of urgency.
Mr Fishburn attended the site on day.5 and reviewed the figures and also that fact we had been issued statutory notices which hadn’t been actioned as well as failure to comply notice. The payroll was transferred and the first payrolls run in November. The cost for BDC to run the payroll is £5/person per month this includes are statutory deductions being processed and all third party payments being submitted (inc Tax/NI/Pension) once the SLA has been received then we will look to cancel the Sage Payroll software which we haven’t been fully utilising. Cllr J Well commented that once settled the clerk would retake the payroll but she responded by saying that this doesn’t make financial sense especially as the staff at Bolsover are payroll professionals holding recognised payroll qualifications – the transfer will equate to not only a time saving but also a cost saving

Sage Software – 12 x £66 per month = £792.00 (plus Vat)
BDC Charges – 10 x £5 = £50 per month = £600.00per year	
Therefore estimated £192.00 saving but could be more based on how many staff are being paid per month

The contracts for the phones via Daisy were up for renewal in December 2023 and although she had today received prices she wasn’t convinced they were the most competitive. She intends to look around for a better options to again look to reduce costs.
Item 63 – Planning Notice:
	Planning notice were circulated to all councillors and no objections raised

Item 64 – Any Other Business or Correspondence:

Cllr A Davis read out a letter from Mr B Glassey in relation to the breakfast club and him standing down, he also advised that Adam from BDC is taking this over and forward which can only be a benefit to the community.
· Cllr j wells wished to express his thanks to Mr Glassey and his wife to their service and instructed the clerk to write a letter
· Clerk to write a letter of service and thanks to Mr & Mrs Glassey
The clerk advised that there was a total of 70 selection boxes spare which were donated to the community, 30 going to the children’s community party at the kings inn as previously mentioned and a further 20 to limestone house and the final 20 to the church for those in need

A discussion was had around the items on the agenda which had been marked as exempt. I was agreed that the following items be moved to and discussed with parishioners present.

Item 65 – Items Moved from Exempt:

Staffing:  It was advised and explained that the Assistant to the Clerk handed her notice in October and her official last working day was 5tth November and her last contractual day was 20th November. She provided 2 days of support between this times which we are greatful for. The Council has agreed that we should replace her as soon as possible to enable us to give the Clerk some much needed relief. All Present Agreed
Those present we also advised that as we are still member’s of DALC we have approached them for support but as we currently have a Clerk/RFO in place they don’t believe it is correct to supply a locum for these roles. The have agreed to get Matthew Evans to contact the Clerk which he has done and offer his services as a consultant to enable a experienced outside set of eyes to write and produce a report on where we are and what the plan is going forward. The Clerk has already written a report with her concerns but this will give another set of professional eyes from another prospective. The cost for this service is £30/hr and it was agreed that he would attend the office for the next 4 Mondays from 9am until 12 to enable him to assess and write both the report and the plan of action. All Present Agreed
· The clerk asked to contact Matthew and arrange him visiting Monday 2nd December
· The Clerk to arrange with the support of Cllr J Wells to advertise for a Assistant to the Clerk
SLCC renewal: The council were not aware of the membership to SLCC, before renewal look into what financial benefits we receive and if qualifications can be undertaken via DALC.
· The clerk to review benefits and report back in January 2025 before membership expires
Cemetery report: a comprehensive report was explained in relation to the rules of the cemetery and the issues we are facing.
· Cllr j wells to arrange a meeting with the cemetery manager who runs it on behalf of ECPC.
Clerks report: All Members had received a copy of the Clerk report which was written the findings of day.1-4 of her employment. She covered the issues in relations to finance, Data Protections, HR, HSE and general office conditions. She reaffirmed her findings in relation to the areas covered in her report in relation to Payroll (As mentioned the transfer to BDC), Finance (As per the updated given). In relation to HR the files currently don’t meet an adequate standard and therefore a HR professional has agreed to come over in January from BDC to review both the folder and contracts and provide a mandatory list of items not currently present. Review WTD for those employees working excessive hours. IT Audit the report confirms that currently we are running on old laptops, outdated MS Office 2010/2019, no means of backup and currently no proper virus protection above the standard Microsoft one. The Clerk put forward that she would like to purchase two new laptops both with Office 365 and also a more substantial virus protection. The plan would be to transfer everything onto Sharepoint with a view that councillors could then access files direct from there rather than paper copies flying around the village via a man in the a van. This would also safeguard and protect us as currently if we lose either laptops we are unable to function.
At present files are not being stored, retained in line with GDPR and the policy for retention and destruction of documents isn’t present. Therefore we have no knowledge of what has been destroyed or if it was destroyed in line with legal timeframes. Alongside the proposed office move that we review current files and mark them with a destruction date in line with correct policy.
The Office doesn’t meet the minimum standards as per HSE website where it states the offices should have a window, access to natural light and air either via an opening window or mechanical ventilation. As the area of the building was a mortuary during the war it is also cold. Propose a plan that in 2025 we move the parish offices to a room which will be vacant within the community hub. Then work methodically to review and move all documentation from the old office to either the new office or to storage.
Those present were made aware that it had come to light that the Parish Van had been being driven without tax, this issue was solved by Cllr J Wells paying for the tax on his card (to be reimbursed by the parish) in order to make the vehicle road legal. Councillors were made aware that having no tax meant the insurance could potentially also be nil and void.
Cllr P Colbert thanked the clerk for the information and advised her that she has as per the standing orders sign off on £5,000 and therefore is authorised to purchase the required IT to enable her and the parish office to undertake her/their roles.





MEETING CLOSED AT 7:45PM





	SIGNED: ___________________________		NAME: ___________________________



	DATE______________________________
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