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TERMS OF REFERENCE | FINANCE COMMITTEE 
ADOPTED MAY 2025
	Policy
	Date & Minute

	Adopted
	08.05.25 Min No 08/25 b

	Reviewed
	28.05.26 Min No 24/26 b

	Review
	Annually



Introduction
In accordance with the Local Government Act 1972 and the Accounts and Audit Regulations 2015, the Parish Council of Elmton with Creswell has established a Finance Committee to support the Council in discharging its statutory responsibilities in relation to the proper administration of its financial affairs. These Terms of Reference set out the purpose, membership, functions, and operating procedures of the Finance Committee. The Committee is established as a standing committee of the Parish Council and shall report directly to the full Council.

2. Purpose and Scope
The primary purpose of the Finance Committee is to oversee the financial governance of the Parish Council and to ensure the effective stewardship of public funds. The Committee is tasked with reviewing, scrutinising, and making recommendations to the full Council on all matters relating to the Council’s financial management, including the preparation and monitoring of budgets, financial reporting, audit compliance, procurement, and the overall financial strategy. The Committee shall act in accordance with all relevant legislation, the Council’s Standing Orders, Financial Regulations, and relevant guidance from the National Association of Local Councils (NALC) and other bodies.

3. Membership
The Finance Committee shall consist of five serving members of the Council. Membership shall be determined annually at the Annual Meeting of the Council, where the Council shall also consider appointments to all other committees. No person who is not an elected or co-opted member of the Council shall serve as a voting member of the Committee.
The Chairmen of the Committee will be appointed at the Annual Council Meeting in May. The Clerk to the Council, and the Council’s Responsible Financial Officer (RFO), shall attend all meetings of the Finance Committee to provide professional advice and administrative support, but shall not be entitled to vote.
Should any member of the Committee resign, be disqualified, or otherwise cease to serve on the Council or Committee, the full Council shall appoint a replacement at the next available meeting. 

4. Quorum
A meeting of the Finance Committee shall be deemed quorate where three members are present. In the absence of a quorum, the meeting may proceed for discussion purposes, but no decisions or formal recommendations may be made. Any items requiring decision shall be deferred until a quorate meeting is convened.

5. Frequency of Meetings
The Finance Committee shall meet on a six-monthly basis, with meetings scheduled in line with the Council’s financial reporting cycle. Additional meetings may be convened by the Chair of the Committee or by resolution of the Committee or full Council if there is urgent or exceptional business requiring attention. Notice of meetings shall be issued in accordance with the Council’s Standing Orders and the Public Bodies (Admissions to Meetings) Act 1960, with at least three clear working days’ notice being given to all members and the public. Meetings shall be held in public, unless matters of a confidential or sensitive financial nature justify exclusion under the terms of the Local Government Act 1972, Schedule 12A.

6. Powers and Authority
The Finance Committee shall act in an advisory capacity unless specific delegated authority is conferred by the full Council in accordance with section 101 of the Local Government Act 1972. All decisions requiring approval of financial expenditure beyond delegated limits set in the Council’s Financial Regulations must be referred to the full Council for resolution. The Committee is authorised to monitor and review financial matters, request documentation and information from officers, and make formal recommendations to the full Council. It may also commission professional advice or services with the agreement of the Council, where necessary to ensure legal or financial compliance.



7. Responsibilities and Functions
The responsibilities of the Finance Committee shall include, but are not limited to, the following core areas: 
Budgeting and Precept Planning
The Committee shall lead on the preparation of the annual budget for the Council, in consultation with the Clerk/RFO and other committees. It shall review anticipated income and expenditure, propose allocations, and ensure that the budget reflects the Council’s strategic priorities. The Committee shall make formal recommendations to the full Council in respect of the annual precept to be levied under section 41 of the Local Government Finance Act 1992.

Financial Monitoring and Reporting
The Committee shall scrutinise quarterly financial reports, including budget comparisons, bank reconciliations, and reserve balances. It shall monitor adherence to the approved budget and propose corrective action where variances arise. Reports shall be submitted to the full Council to maintain transparency and accountability.

Internal Control and Audit
The Committee shall oversee the Council’s internal control framework and ensure compliance with the Accounts and Audit Regulations 2015. It shall receive reports from the internal auditor and external auditor, consider their recommendations, and oversee their implementation. The Committee shall also coordinate the annual review of the Council’s system of internal control and the preparation of the Annual Governance Statement.

Financial Policies and Regulations
The Committee shall regularly review the Council’s Financial Regulations, Investment Policy, Procurement Procedures, Reserves Policy, and other relevant financial governance documents. Amendments to such documents shall be recommended to the full Council for approval.

Procurement and Contracts
In accordance with the Public Contracts Regulations 2023 and the Council’s Financial Regulations, the Committee shall review procurement decisions and tender processes, particularly where contracts exceed prescribed thresholds. The Committee shall assess value for money, ensure compliance with standing orders, and make recommendations to the Council regarding the award or termination of contracts.

Asset and Risk Management
The Committee shall oversee the maintenance of the Council’s Asset Register, insurance arrangements, and financial risk management procedures. It shall review the adequacy of cover for assets, liabilities, and officers annually, and advise the Council on changes required to protect public resources.

Grants and Donations
The Committee shall consider applications for grants and donations in line with any adopted Grants Policy, ensuring that awards are made transparently and within legal powers under sections 137 and 142 of the Local Government Act 1972 or other relevant enabling legislation.

8. Reporting and Transparency
The Finance Committee shall report its findings and recommendations to the full Council through written minutes and reports. The Clerk shall ensure that draft minutes are circulated to all councillors within seven working days of the meeting and published in accordance with statutory requirements. All decisions and recommendations of the Committee shall be recorded accurately and transparently.

9. Review and Amendment
These Terms of Reference shall be reviewed annually by the full Council. The Council may amend these Terms of Reference at any time by resolution, subject to proper notice.
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