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1. Introduction
Pursuant to section 101 of the Local Government Act 1972, and in alignment with principles of good governance, transparency, and accountability, Elmton with Creswell Parish Council hereby establishes a Property Audit Committee. The purpose of this committee is to provide a dedicated forum for oversight and detailed examination of the day-to-day management, use, maintenance, and commercial operation of the Council’s property assets and business activities. 

This Committee serves to ensure that council-owned assets, facilities, and business operations are managed efficiently, in line with council policy, and in the interests of the local community. While the Committee does not hold executive powers, it operates 
as a standing scrutiny body with delegated authority to make informed recommendations to full Council and other committees.

2. Purpose
The primary role of the Property Audit Committee is to examine and monitor the daily management of all parish council property, facilities, and business undertakings. The Committee provides a structured and impartial mechanism through which decisions and actions related to Council assets and services can be reviewed, evaluated for performance, and held to account. This includes reviewing contracts, operational policies, leases and licences, property maintenance, commercial hire arrangements, and facility management. 

The Committee’s remit covers all land, buildings, leased premises, halls, parks, allotments, cemeteries, commercial lets, and any business operation or enterprise under the Council’s control, ownership, or fiduciary responsibility.

3. Membership
The Property Audit Committee shall consist of five elected members of the Parish Council, appointed annually at the Annual Meeting of the Council.  Membership may not include any councillor who currently chairs a committee directly responsible for the management of any property or commercial function subject to scrutiny. This is to maintain objectivity and avoid any perception of bias. 

The Clerk or an appropriate officer shall attend all meetings to provide administrative 
support and ensure accurate record-keeping but shall not have voting rights. 
If a Committee member resigns or becomes ineligible, the full Council shall appoint a 
replacement member as soon as reasonably practical.

4. Quorum

A meeting of the Property Audit Committee shall be deemed quorate where three members are present. In the absence of a quorum, the meeting may not proceed to formal decision-making or recommendations, and business shall be deferred to a later meeting.

5. Frequency of Meetings

The Committee shall meet quarterly, or more frequently if required by the Chair or following resolution of the full Council. Meetings shall be convened in accordance with 
the Council’s Standing Orders and the Public Bodies (Admission to Meetings) Act 1960. Notice shall be given to the public and press, unless excluded under the terms of the Local Government Act 1972 (Schedule 12A), where confidential matters relating 
to commercial sensitivity, staffing, or contracts are to be discussed.

6. Delegated Powers and Authority

The Property Audit Committee is an advisory body and shall not incur expenditure or make binding decisions unless specifically delegated authority by the full Council. It may: 

· Examine the management and operational effectiveness of council-owned properties, buildings, and grounds. 

· Scrutinise the conduct and performance of external contractors or service providers engaged by the Council for property-related services. 

· Review the condition, use, and accessibility of public and commercial facilities and make recommendations for improvement, compliance, and community benefit. 

· Consider usage data, income generation, occupancy rates, and rental or lease compliance for income-generating assets. 

· Monitor the adequacy of routine maintenance, health and safety, insurance, and risk management procedures for council property and facilities. 

· Evaluate operational policies governing bookings, lettings, caretaking, cleanliness, repairs, and associated procedures for halls and venues. 

· Receive and review reports from officers, service users, contractors, tenants, or hirers. 

· Recommend corrective action, changes to procedures, or alternative approaches to full Council or the relevant management committee. 
· Contribute to strategic reviews, asset condition surveys, and long-term property management plans where appropriate.

7. Key Responsibilities

Property Oversight 

The Committee shall inspect, review, and assess the Council’s physical assets for their suitability, usage, upkeep, and financial viability. It shall recommend investment or disposal options where necessary and ensure that the operational management of each asset supports the Council’s strategic goals. 

Business Operations Monitoring 

The Committee shall scrutinise the effectiveness of any business operations, including
bar functions, hall hire arrangements, seasonal events, market stall lets, or other commercial uses of Council assets. The aim is to ensure these activities are lawful, financially prudent and aligned with community expectations. 

Risk and Compliance 

The Committee shall monitor compliance with relevant statutory duties, including health and safety obligations under the Health and Safety at Work etc. Act 1974, fire safety regulations, landlord responsibilities, and building standards. It may recommend audits or inspections to verify compliance and promote proactive management of risk.
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